
DIY LEATHERCRAFTING KITS

SKILLS, TOOLS, AND TERMS
- USE AS A REFERENCE WHEN CRAFTING YOUR KIT -

Thank you for embarking on this journey with me, 
and for supporting my craft!

Connect with me on social media and post photos of 
your finished project with the hashtag 

#EmbercraftKits

@EmbercraftCreations
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A: Mallet

B: 2 Leather Needles

C: Swivel Knife

D: Jar of Sealer

E: Sponge

F: Sandpaper

G: Beeswax Block

H: Seeder Stamping Tool

I: Backgrounder Stamping Tool

J: Beveler Stamping Tool

K: Pear Shader Stamping Tool

L: Wooden Edge Slicker
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Tool Pack Inventory
- Page 1 -

Leather Terms
Vegetable Tanned vs Chrome Tanned

Grain vs Flesh Sides
- Page 2 -

Tooling
Pattern transfer, Casing, Outlining, Beveling, 

Backgrounding, Shading, Seeding, Decorative Cuts
- Pages 3 to 5 -

Creasing
- Page 5 -

Coloring (Optional) & Sealing
Coloring Methods: Dyes, Leather Paints, Gels, Sharpies

Tips & Tricks
- Pages 5 to 6 -

Sewing
Preparing your needles, Saddle Stitch, Ending a stitch, 

Backstitching, Snipping and Burning
- Page 6 -

Burnishing
Sanding, Water Burnishing,

Beeswax Burnishing
- Page  -

“GRAIN SIDE” vs “FLESH SIDE”
The leather you are using has a front (Grain) and back (Flesh). The Grain 

is where the hair used to be until it was removed during the tanning 
process. This is the more attractive, durable, and smooth side that you 
want showing on the outside of your project. The Flesh side is the side 

that was once connected to the meat. This side is typically more rough and 
fibrous, and you will want to hide this side on the inside of your project.

“VEG-TANNED” vs “CHROME-TANNED” Leather: 
Vegetable tanned leather is tanned using natural materials such as tree 

bark. This natural process allows the leather to be molded, tooled, 
carved, and dyed. The leather in this kit is vegetable tanned. Chrome 
tanning is a quick and easy method to tan leather, and uses chromiums 
(chemicals, salts, dyes, etc). This type of leather is more common and 

affordable, but doesn’t allow for tooling, dyeing, or molding.

Leather Terms

GRAIN SIDE                       FLESH SIDE
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- Tooling -
Prepare Your Space
Tools Needed: Cardstock-backed Leather for Tooling, Tooling Template on Tracing 

Film, Swivel Knife, Mallet, 4 Stamping Tools, Sponge, Bowl of Water, Ballpoint 

Pen, Hard Surface (like a wooden table, stone countertop, or cutting board).

Have all of your tools close at hand, and use the attached double-sided tape to 

secure your leather, Grain side up (see leather terms), to your hard tooling 

surface.

Casing
Casing is the act of wetting the Grain surface of the leather, in order to make it 

plyable and receptive to stamping. If you were to stamp your tools into dry 

leather, the impression would not hold over time. To case your leather, all you 

need to do is dunk your sponge into your bowl of water, then wet the grain surface 

of the leather with an even coat, until the entire surface is dark brown. Wait 1 

minute after casing, until the surface of the leather is no longer damp or dark, 

but it’s still cool to the touch. A sign of perfectly cased leather is when a stamp 

impression leaves a dark brown mark and doesn’t bounce back. 

If an impression does not leave a dark mark while you 

are tooling, it is time to re-case your leather.

Skills - Tooling Continued -
Pattern transfer
Before you can begin tooling, you will need to transfer the outlines of the 

pattern onto the leather from the included template. The template is attached 

to a sheet of tracing film, so you can accurately center the template on your 

piece. Once you feel that the template is centered, simply peel the backing off of 

the double-sided tape, and stick the edge of the tracing film to your table or 

tooling surface. This will act as a “hinge” so you can lift the template to check 

your work, then lay it right back down without sacrificing its alignment.

Once you have your template mounted to your tooling surface, lift your template, 

case your leather (see “Casing”), lay the template back down, and start tracing 

over the template lines with a ballpoint pen. There is no need to put a lot of 

force behind the pen - you only need just enough pressure to make a slight 

impression in the leather underneath the template. Feel free to lift up the 

template and check your work at any point during this process. Once you have 

completed the transfer, you can unstick your leather from your work surface.

Tip: The piece of leather that you will be tooling is temporarily 
backed with an adhesive cardstock. This will prevent the leather 

from warping during the tooling process!
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- Tooling Continued -
Outlining
After you transfer your tooling template onto your leather, it’s time to carve the 

outlines of the design with your Swivel Knife. Hold the midsection of the swivel 

knife with your thumb, middle finger, and ring finger, with the knive pointing 

down toward the leather. Rest your pointer finger in the cradle at the top. Touch 

the far end of the blade to the leather, and drag the knife towards you to cut. 

Use your pointer finger pressure to “steer” the knife around corners and turns as 

you swivel the blade side to side with your thumb and middle finger. You want the 

cut to be no more than half as deep as the thickness of the leather.

- Tooling Continued -

Beveling
Once you cut your outlines, you’re ready to start stamping with your Beveler 

Stamping Tool and Mallet. Beveling gives the impression of “depth” in leather 

tooling. When you bevel one side of a cut, it brings a 3-D effect to the edge of 

your design. When making a stamping impression with the Beveler, always make 

sure that the “point” of the stamp is placed in the groove of the cut, so that you 

create a smooth edge out of the cut line. 

Tip: When stamping, you don’t need to hammer very hard! Just hold 

the stamping tool tightly with your thump and first two fingers, 

and hover the stamp just a milimeter above the surface of the 

leather. try “walking” the stamp slowly towards you, while lightly 

tapping the end with your mallet in a repetitive motion.

Backgrounding
Using the Backgrounder Stamping Tool and Mallet, you can take the 3-D effect 

even further by compressing an entire section of the leather and making it look 

like the “background” of the design. You can use the Background tool two 

different ways: You can hold the stamping tool perpendicular to the surface of 

the leather and hammer a flat impression, or you can hold the stamping tool at 

an angle and lightly make a bevelled impression with just the pointed tip of the 

stamp. This is useful for creating depth in corners.



- Tooling Continued -
Shading
Using the Pear Shader Stamping Tool and Mallet, you can incorporate shading 

into your design. This tool has a rounded stamping surface, so the stamped 

impression won’t have a hard edge. Layer gentle impressions of this tool to 

resemble a shaded area in your design.

Seeder
Using the Seeder Stamping Tool and Mallet, you can create a stamp that looks 

like a “seed”, or a small circle. This is a very specific tool, but it can be very 

useful for creating small dots (or a seeded background) in your design. Be sure 

to tap the mallet very gently while using this tool! The stamping surface is 

smaller, which means that it’s easy to stamp too deeply into the leather.

Decorative Cuts
After all of the stamping elements are complete, it’s common to go back in with 

the Swivel Knife to make final decorative cuts. Any decorative cuts made before 

stamping will likely be flattened by the stamping process, so save any delicate 

linework for last (or redo those lines).
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- Coloring & Sealing -
**Leather Colorants are not included with this kit. Coloring is optional**

Coloring Options
Leather Dyes, Leather Antiquing Gels,
Leather Paints, Permenant Markers

Prepare Your Space
Tools Needed: Leather pieces, Sponge, Newspaper or Plastic Tablecloth, Choice of 

Colorant (optional), Disposable Gloves (optional), Jar of Sealer, Soft Cloth.

Before you start coloring and sealing your leather, you want to protect your work 

surface from any risk of spills. Spread out some newspaper, or lay down a plastic 

table cloth before opening your liquids.

Tips For Coloring Leather
Dyes: Use your sponge to apply an even coat to the entire piece of leather, using 

wide circular motions. Let dry, and apply another coat or two until you have 

achieved an even and deep color.

Antiquing Gels: Apply heavily with a sponge to the surface of the leather. Make 

sure to push the gel into all of the tooled impressions and carved lines. Cover 

the entire surface of the leather, using circular motions. Wipe off excess gel with 

a folded paper towel, leaving gel in the tooled crevices.

Paints: Use Angelus Leather Paints or Acrylic Paints and brushes to decorate your 

leather with bright colors and detail. 

Markers: Use Sharpies or other permenant markers for fine linework or detailed 

decoration.

- Creasing -
Just like how casing the leather allows for tooling, it also allows you to create 

permanent creases in the leather when needed. After wetting the surface of the 

leather with your sponge and water, all you need to do is fold the leather along 

the crease line, and flatten the crease by rolling your Edge Slicker along the 

fold a few times. If you want the crease to be very pronounced, you can use binder 

clips to secure the fold as the leather dries overnight.
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- Coloring & Sealing Continued -

Sealing
By coating your project with a leather sealer, you will preserve any dyed or 

painted designs, and keep the color from bleeding. It will also make your finished 

leather project slightly water resistant, more durable, and easier to clean. 

Using the included jar of sealer and clean sponge, apply a light coat of sealer 

evenly to all surfaces of your project. Be sure that you are sealing both the Grain 

and Flesh sides of your leather. Use broad, even strokes to avoid streaking. Let 

dry and buff in gentle circular motions with a soft cloth until shiny. Repeat this 

process 3 more times for 3 even coats of sealer. 

Before sealing your leather, make sure your sponge is clean and 

your leather is dry! If you used your sponge for dyes or gels, wash 

it thoroughly with warm water and soap until the water runs clear.

- Sewing -

Prepare Your Space
Tools Needed: Leather Pieces, 2 Leather Needles, Thread Lengths, Scissors, 

Lighter, Beeswax.

Threading The Needles
1. Send one of the lengths of 
thread through the eye of the 
needle.

2. Pierce the tip of the needle 

through the fibers of the thread, 

about 1” from the end of the 

section of thread that has already 

been passed through the needle. 

3. Pull the needle through.

4. Rub the thread across the 

beeswax block, pulling the needle 

away from the block. Twist the 

fibers to lock.

5. Repeat with the other needle, on 

the other end of the same thread.

Tip: Your kit comes with pre-measured lengths of thread. However, 

if you are cutting your own thread for a different project, a good 

rule of thumb is to measure 4x the length of the seam.

- Sewing Continued -

About The Saddle Stitch
This traditional handstitching technique yields very strong and durable stitches. 

each stitch is made up of two independent stitches, unlike the Lock Stitch, which 

is the type of stitch used by sewing machines. The Lock Stitch will completely 

unravel if a thread breaks, but the Saddle Stitch will still hold together. 
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- Sewing Continued -
The Saddle Stitch
1. Once you have your needles threaded, line up your leather pieces so that the 

sewing holes match up. Reference the diagram in your Crafter’s Kit Instructions.

2. Begin your stitch by pushing one of the needles through the set of starting 

holes. Pull it through until there is equal amount of thread on either side.

3. Stitch the left needle through the next set of holes, and pull the thread 

through. Then, stitch the other needle through the same set of holes from the 

opposite side, so that the needles have swapped sides and you have a complete 

stitch. You should still have equal lengths of thread on either side.

4. Continue stitching through each set of holes, making sure that both layers of 

leather remain lined up. You can use binder clips to hold your layers together.

5. When you reach the end of the stitch holes, switch direction and backstitch 

through the last three holes again.

6. Trim the threads so that only 1/8 inch of each side is poking out of the stitch 

hole. Hold the seam horizontally at eye level and slowly lower a lighter flame 

until the end of the thread melts into a ball. Be careful not to touch the flame 

against the leather. Repeat for other side.

- Burnishing -
Prepare Your Space
Tools Needed: Leather Project, Sandpaper, Edge Slicker, Beeswax, Sponge, Water

Sanding
Use your piece of sandpaper to lightly sand down any uneven or rough parts of the 

edges. This will make it easier to burnish your edges to a smooth finish. After you 

sand the edges, you may need to touch up up the edges with the color method of 

your choice.

Water Burnishing
Using your clean sponge, dampen the 

edges with water. With the appropriately 

sized groove on the wooden edge slicker, 

rub the groove back and forth along the 

edges until a light shine is achieved.  

This requires many passes, to build up 

heat and friction. However, it does not 

require heavy pressure.

Beeswax Burnishing
Afrer you have burnished your edges with water, it’s time to repeat the process 

with a layer of beeswax. This will make the sealed, slick edges last longer. Rub 

the beeswax block along the edges and repeat the process of burnishing with the 

edge slicker. This step can be repeated to darken or smooth further.


